Before the

Colonial Beach Town Council

Held at

Colonial Beach Town Center

22 Washington Avenue, Colonial Beach, VA 22443

Wednesday, January 24 at 6:00 p.m.
Town Council Work Session

Call To Order

Roll Call of Members

Approval of the Agenda
Presentations

Monthly Department Reports (Tab A)
Old Business

Organizational ltems

(i) Resolution #01-18, Establishes dates and times for regular Town Council meetings
(Tab B)

(i) Resolution #02-18, Establishes dates and times for Town Council work sessions
(Tab C)

(iii) Resolution #03-18, Adoption of the 2018 Town Council By Laws and Rules of
Procedure (Tab D)

(iv) Resolution #04-18, Reappoints Maureen McCabe to the Colonial Beach Planning
Commission (Tab E)

(v) Resolution #05-18, Establishes Deputy Town Manager Position (Tab F)
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7. New Business

Resolution #06-18, FY 2019 Budget Timeline Resolution (Tab G)

8. Closed Meeting

9. Adjournment/Recess
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Tab A



MONTHLY COMMUNITY DEVELOPMENT REPORT

December-17

BUILDING/ZONING

Cost of
Dec o ? Cost of |Cost of Work| Cost of Work
Type 2017 | YTD | Permits |, mitsYTD| Dec2017 YTD
Dec 2017
Total N i 25
atal e Permits 11 3 $2,719.08 | $91,738.35 | $545,700.00 | $5,655,693.18
SFD Permits 0 0
Inspections 23 452
Rezoning/Variance 0 0
VIOLATIONS
Town Building ) Property
Case Type Zon
» Code Code oning Maintenance
Cases (New) 0 0 0 0
Cases Resolved 0 0 0 0
Cases Pending 3 0 0 0
Town Code Violations
1) Inoperable Vehicles- 0
Building Code Violations
1) No Infractions This Month
Zoning Violations
1) No Infractions This Month

Property Maintenance Violations

1) No Infractions This Month
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A State Accredited Law Enforcement Agency

Colonial Beach Police Department

Danny Plott, Chief of Police

416-B Colonial Avenue
Colonfal Beach, VA 22443
(804)224-7402 FAX (804)224-8216
dplott@colonialbeachva.net

JANUARY 03,2018

POLICE ACTIVITIES FOR THE MONTH OF

DECEMBER 1, 2017 THROUGH DECEMBER 31, 2017




Westmoreland County Sheriff's Office
175 POLK STREET MONTROSS , VA 22520

CFS Time Consumption 'Summary By Department
COLONIAL BEACH PD 12/01/2017 00:00 - 12/31/2017 23:59

Call Type CFS Total Unit Total Units/CFS  Minimum Maximum Average  Total Time
09 CARDIAC | RESPIRATORY 1 1 1 00:00:01 00:00:01 00:00:01 0:00:01
ARREST (E/F/L)

17 FALLS (E)

911 HANG UP {LANDLINE) 2 3 1 00:04:09 00:11:38 00:08:11 :24:34

AC (ANIMAL INTRUSION) 1 1 1 00:05:24 00:08:24 00:05:24 0:05:24

AC (FOUND ANIMAL) 1 2 2 00:10:10 00:43:16 00:31:13 1:02:26

ACCIDENT {DEER V8. 1 1 1 00:07:34 00:07:84  00:07:34 :07:34

VEHICLE)

ACCIDENT (PROPERTY 2 2 1 00:01:03 0% .08 0:10:16
DAMAGE)

ATTEMPT TO LOCATE 1 1 1 00:03:20 00:03:20 00:03:20 0:03:20

BRE 1 2 2 0:45:00  04:10:03 02:12:31 - 4:35:03

BURGLAR ALARM 1 21 1 G0:00:06 00:22:53 00:07:48 2:44:05

CHECKING DETAN. 1 3 3 00:46:08 01:08:44 010111

CITIZEN REQUESTED 42 52 1 00:00:04 06:42:29 00:49:42 43:04:49
ASSBISTANCE

01:00:25 00:11:85

COMMUNITY PATROL 1 12 1 0C:00:07

DAMAGE TO PROPERTY 4 5 1 G0:11:00 04:33:52 01:54:10 9:30:53

CAD Report 186 Page 1 of 3 01/03/20118 10:52




Call Type CFS Total Unit Total Units/CFS  Minimum Maximum Average  Total Time

DOMESTIC B 11 2 00:43:20 03:00:08 08:50:47 98:57:39

00:25:00 1:16:00

FINGERPRINTING 3 3 1 (0:21:25

BRUSH/FIELDAWOODS 1 2 2 00:27:28 00:28:53 00:28:11 0:56:22

FOLLOW UP INVESTIGATION 24 26 1 00:00:04 04:48:11 60:24:03  10:25:34

00:05:10 01:22:16 00:36:13

FUNERAL TRAFFIC 1 2 2 00:42:42 00:53:22

HARASSING/ELECTRONICIC 2 3 1 00:07:43 00:29:42 00:19:02 0.67.07
OMMUNICATIONS

INTOXICATED SUBJECT e 3 00:03:33 02:52:13

LARCENY 5 7 1 00:10:52 00:43:08 00:30:16 3:31:53

LOST PROPERTY T 1 q 00:16:38 00:16:38

NOISE COMPLAINT 1 1 1 a042:12 B0i42:12 00:42:12 0:d2:12

OPEN DOORMANDOW 1 2 2 00:07:33 00:07:39 00:07.36 0:16:12

PANIC ALARM 1 2 2 00:09:20 00:11:514 00:10:36 G211

PARKING VIOLATION 9 1 1 00:06 00:00:05 00:00:05 0:00:06

FROTECTIVE ORDER 3 3 1 00.07:55 02:06:54 00:52:08 2:36:24

CPUBLICWORKS 1

SCAM 1 1 1 00:08:53 00:08:53 (:0:08:63 0:08:53
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Call Type CFS Total Unit Total Units/CFS  Minimum Maximum Average  Total Time

SMOKEFUMES 3 3 1 00:11:44 00:22:07 017:13 0:51:40
INVESTIGATION

STANDRY i 3 3 00:28:02 00:28:24 00:28:00 1:24:29

THREATS TO PERSON

TRAFFIC STOP 55 74 1 00:00:03 01:33:32 00:10:53 13:25:56

TRESPASSING 1 I 1 00:27:37

WANTED PERSON(S) 2 4 2 00:19:05 03:24:56 oha1e 5:13:07

. o= ———————————— ey L i TN ST

109 01:17:03 00:26:25 7:02:49

WELFARE CHECK 12 16 1
Totals: 334 448 52:51 377:03:35

CAD Report 166 Page 3 Of 3 01/03/2018 10:52




VEHICLE MILEAGE
DECEMBER 2017

MILEAGE VEHICLE # YEAR MAKE
111,250 6 2007 CHEVY
9,257 9 2017 FORD
31,737 10 2018 TOYOTA
24,547 3 2015 FORD
34,601 2] 2015 FORD
129,324 13 2008 CHEVY
81,295 4 2012 CHEVY
20,653 7 2016 FORD
132,049 12 2008 CHEVY
144,405 11 2008 CHEVY
SPARE 5 2005 CHEVY
SPARE 8 2005 CHEVY
SPARE 16 2004 CHEVY
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A State Accredited Law Enforcement Agency

Colonial Beach Police Department
Danny Plott, Chief of Police

416B Colonial Avenue
Coloniat Beach, VA 22443
(804)224-7402 FAX (804)224-8216
dploti@colonialbeachva.net

POLICE DEPARTMENT
2017
Virginia Uniform Summons/
Parking Tickets
No. No.
Virginia Uniform Adults | Juveniles | Parking Tickets
Summons
2014
January 35 3
February 19 0
March 18 0
April i1 19
May 19 38
June 40 184
July 36 134
Aungust 19 84
September 50 15
October 22 7
November 18 3
December 14 0

Maonthly VUS Reporis 2017




IBR Offense Counts 12/1/2017-12/31/2017 Colonial Beach Police Department

W N b R R R N

13a-Aggravated Assault
220-Burglary/Breaking & Entering
23C-Shoplifting
23F-Theft From Motor Vehicle
23H-All Other Larceny
26A~False Pretenses/Swindle/Confidence Game
26B~Credit Card/Autoematic Teller Machine Fraud
290-Destruction/Damage/Vandalism of Property
3BA~Drug/Narcotic Violations
90D-Driving Under the Influence
90E-Drunkenness
90z-all Other Offenses

3 Unclassified 90Z

20
20

Total Offenses Reportad
Total Inoidents Reported

1/3/2018

11:17:06 aM Page 1

IBR Plus




IBR Brrest Counts 12/1/2017-12/31/2017 Colonial Beach Police Department

Total Male/J Male/B Female/J TFemale/A Offanse Description

1 0 1 0 0 13a-Aggravated Assault

i 0 Y 0 1 23C~shoplifting

1 o 1 0 0 90p~Driving Under the Influence

i 0 1 0 0 S0E-Drunkenness

1 0 1 0 ¢ 90Y~Conspire to commit Group 'B' Offensae
1 o 0 0 1 90Z~al1l Other Offenses

& 0 4 0 2 mee——— Total Arrests Reported -—---==~--

1/3/2018 11:17:19 AM Page 1 IBR_Plus




PUBLIC WORKS MONTHLY REPORT
DECEMBER 2017
CURRENT TASKS/CONCERNS

PROJECT: Eleanor TP Site prep COUNTY: Westmoreland
DESCRIPTION: Contracted
Services Estimate DISTRICT: Colonial Beach
ITEM
ITEM AMOUNT | COST/UNIT UNIT COST
Sanitary Sewer
8" PVC Gravity Main 500 $60.00 L.F. $30,000.00
Services 13 $1,750.00 EACH $22,750.00
Manhole 48" MH 2 $4,000.00 EACH $8,000.00
Encased Crossings 0 $35.00 LF $0.00
2" PVC Force Main 0 $22.00 LF $0.00
Forcemain Termination 0 $1,500.00 EACH $0.00
Ball Valve Connection (Force
Main) 0 $4,000.00 EACH $0.00
Subtotal = $60,750.00
Waterline
8" PVC 595 $108.00 L.F. $64,260.00
6" PVC 0 $98.00 L.F. $0.00
4"PVC 0 $60.00 L.F. $0.00
8" Gate Valve & Box 0 $2,500.00 EACH $0.00
8" Tapping Sleeve & Valve 0 $8,000.00 EACH $0.00
4" Gate Valve & Box 0 $1,500.00 EACH $0.00
Blow Off Valve 0 $1,200.00 EACH $0.00
Fire Hydrant I $6,500.00 EACH $6,500.00
Services 13 $2,000.00 FEACH $26,000.00
Subtotal = $96,760.00
Utility Total $157,510.00
From LUP
Road and drainage Cale. $136,583.12
Total = $294,093.12
Contingency 1.10
$323,502.43




e North Boardwalk Erosion — email received from Stantec 12/06/2017
regarding potential costs — 250 Feet for 1 block - Waiting further direction

What | can tell you at this point is that the typical construction costs for a rock sill, bank
grading, beach fill and marsh planting is in the $600/LF range. For a rock revetment only, a
typical cost would be in the $300/LF range. Design, permitting, and mobilization costs
would be in addition to this. You can get a decent working budgetary idea of these
numbers by applying some typical cost rates, provided below.

Typical Rates Related to Construction Costs for Shoreline Construction Work
Design 20%

Permitting 15%

Mobilization 5%

Depending on uncertainty, applying a contingency that could range from 10-30%, should
be considered.

Because part of the project is in VDOT ROW, we are exploring how they might get involved
in this kind of project.

We’'d be happy do undertake a small task to conduct a thorough alternatives analysis,
collect a limited amount of site data, and generate an engineer's estimate of probable
cost to address the site-specific conditions. I've attached some photos from a rock
revetment project we just completed down river in Montross. This is one

approach. Breakwaters with wetland planting might be another approach, similar fo what
the Corps did at your City Park, is another approach.

Let me know if you would like more information.

) cm——— e i
g Virginiato Maryland |

260 feet

‘\‘i.' / I
GoogleEarth







PUBLIC WORKS MONTHLY REPORT
DECEMBER 2017
PROJECT REPORT SECTION

Description: | Water Distribution Improvements

Contractor: | Franklin Mechanical

Estimated Cost | Contract Price | Funding Type Est Completion Date | Actual Completion Date

51,247,142 | Bond Multi Year 2-27-2018
Date Status

11/25/2017 | 62% of budget expended — water mains 97% complete

12/25/2017 | Water services from new mains 905 completion

Town of Colonial Beach Water Distribution System lmprovements

Application Number: 4 Engineer: Dewheery Englneers inc. Engineer Project Number: 50064720
Application Petiod: Ociabes 25, 2047 - Hovernber 25, 2017 Dwnerss Contract Humbee: WSL033-14

Redn {Drseription Contiact Prevput itled Amaunt This Bilfing Peried totalto Date % Comnplete
Quantity Unit Price Amount | Quantity Amoynt | Quantity Ampunt Quantley Acpunit
1 |¥inch Waredine 0 56000 41.200.00 [ $0.00 [ 50,00 3 $0-00 o
2 |6inch Waterine 2640 S98.06 S178.3100¢ 1703 $185.28L00; 53 $5.194.00 2762 $270.676.00 9%
H B inch Watetilng 2784 $108.02 $300,67200 198 $215,332.00] 16 $72318.00 e 429268000 7%
4 [Locate Bisting Walerines ut Intersections 18 $1. 20008 521.600.00 18 $21,666.00 a $0.00 18 $21,600.00 ple
s |66 Tapping Sleeve and Valve 2 $6.000.00 $12,000.00 [} 50,00 0 $0.00 ] $0.00] (23
6 |86 Tapping Steeve and Vatve 5 $7.000.00 $35,000.00 1] $0.00 1 $7.000.00 1 $E000.00 0%
7 [8°xE" Tapping Steeve and Valve 2 $3,0000 4186,000.00 [} £0.00 1 48,000.00/ 1 $8.000,00 s0%
8 108" Tapplog Slesve sad Valve 2 $9,000.00 $18,000:00 [ $0.00] i $9.000.09] i $9,000.00 50
k] 4 Gatc Vabhre and Biox 1 $1.500:00 $1,500.00 [} 50.00] 0 50.001 L} £0.00 0%
10 {6 Gate Valve and Box E £2,000.00 $15,000.00 ) $15,000.0¢, a £0.00) L) $16,000.00, 0%
11 |8 GateVahwe and Box ) $1,560.00 520,000.00 ? $17,500.001 1 §2,500.00 13 $20.000.00 1005
12 |Air Release Valve Assembly 3 $6,500.00 519,500.00 2 $13,000.80 1] 50.00 2 $13,000.00 {743
13 |Blowe-Olf Hydrant Assembly 3 53.000.00 SH,000.00 3 $9,000.00 ] $0.00 3 £9,000.00 100%
15 |Fire Hydrant 1 56,500.00 $6,500.00 @ $0.00 1 $6,560.00; 1 £5,500.00 100%
15 [water Service Uine (same ide of road) 581 43000 $17,430.00 9 $0.00 168 $4,830.00; 151 $4,830,00 284
16 |water Serice Line {fopposite thds of read) 055 $40.00 $82,200.00 [ 50.00) 178 $11,130.00] 118 $11,120.00 4%
17 |insealt Water Meter Box Assemaly 120 $1,000.00 $420.000.00 [} $0.00 i1 $11,000.00 1% $11,060.0¢ a
i8  {Remove snd Repair Asphalt 13420 50 $165070.00 Friy 5191230 13 $9,630.50 1358 $11,543.00] L]
1% [Reongvi and Repalr Gravel Drive 1800 S50 52,700.00 L] 50.00 ¢ $0.00 L] 5000 o
20 |Romove and Repalr Contrete 1 $50000 5500000 ] 56,001 [ 000 0 50.00/ o
11 |Rehabititate Existing Manhole 20 S500.00 $10,600.00 [} 3000 0 30.00 (] 50.00/ e
12 itate Existing Gravity Sewers by OFP Lning 558 $50.00 527.300.00 ] $0400 Q 0,061 0 $0.00 o4
23 [Reinstare Lateral 1 $550.00 $550.00 a $0.00 ] £0.001 ] 50.00 o
¥ [Mobifiation 1 36000000 560.000.00 ] $60.900.00) L} $0.00! 1 $60,000.00 plagd
¥orak $1.147.102.00 §619.825.50 $157,502.50/ £771.943.08 624




Description:

Robin Grove Facility Upgrade

Contracter: | Anderson Construction
Estimated Cost | Contract Price | Funding Type Est Completion Date | Actual Completion Date
$1,496,855 | Bond Multi Year 6-27-2018
Date Status
11/25/2017 | Round tank demo. 100% complete; square tank demo. 60% complete
12/25/2017 | New tank backfill and compaction complete
12/25/2017 | Total project on schedule - $234,595.42 expended to date
Water Meter Replacement
Description: | Purchase and Replace all Water Meters in the Town of Colonial Beach
Contractor: | Ferguson Waterworks Meter and Automation Group
Estimated Cost | Contract Price | Funding Type Est Completion Date | Actual Completion Date
$584,343 Bond Multi Year 02-17-2018
Date Status
08-31-2017 | Contract Awarded on 08-17-2017
09-30-2017 | Water Meters on schedule for delivery on 10-15-2017
10-31-2017 | Water Meters delivered on 10-15-2017.
12-31-2017 | Approximately 160 meters installed




PUBLIC WORKS MONTHLY REPORT
December 2017
STATISTICAL DATA SECTION

GF Manpower Distribution

= DOT Benelit Time
Consumed

» DOT Admin

w DOT Contract Paving
Support
DOT Equoipment Repair

DOT Mowing and Trimming

= Towm road Grading

W Town Mowing and
Trimming

m Town Benefit Time
Consumed

B Tovn PM

m Yard Debris Collection

m Reluse Collection




12.4% |8

\

Y

Water/Sewer Manpower Distribution

w CIP Install andfor Replace Meter
Boxes

m Utility Markings

1 Weekend Water System Maint
Weekend Wastewater PS Maint,

® Utility System Maint Reg. Time

= WWIP Process Delivery

m Sewer Backups

T m Misc. Citizen Requests



MAYOR
Eddie Blunt

TOWN COUNCIL

Dallas Leamon—Vice Mayor
Frank Alger III

Steve Cirbee

Bill Dellar

Burkett Lyburn

Phil E. Rogers

January 22, 2018

Mayor
Town Council
Town Manager

Town Manager Assistant

Department Heads
School Board
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TOWN OF COLONIAL BEACH
315 Douglas Ave.
Colonial Beach, Virginia 22443
(804) 224-7181 FAX (804) 2247185

RE: October Revenue/Expenditure Report

ACTING TOWN MANAGER
Eddie Blunt

TOWN ATTORNEY
Andrea G. Erard

TOWN CLERK
Kathleen Flanagan

Attached, please find the October 2017 Revenue and Expenditure Summary Reports from the
BAI accounting software. These are standard detail reports and represent revenue and
expenditures as of October 31, 2017 which is the most recent closed month. Due to turnover in
the Finance Department, the monthly close has been delayed. Steps have already been taken to
close the months of November 2017 and December 2017 by Friday, February 2, 2018. Then
going forward the monthly close is anticipated to return to a more timely process of being closed
by the 15" of each month, if not earlicr. Please let me know if you have questions.

To facilitate review and analysis, an overview report has been prepared for the first time for your
consideration. We will be enhancing this new format over the coming weeks to better provide
financial data and analytical tools for the Town of Colonial Beach’s management decision

making processes.

Regards,

éladys

Interim Chief Financi

cc: Lisa Okes, Accounting Manager
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